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Bardsey Primary School PE Action Plan 2017-2018 
 

Overall objective 

To increase pupil  participation in Sports and PE and Develop healthy Lifestyles by: 

 
 Improved awareness of personal health and wellbeing within our school and community.  

 Increased participation in extracurricular competitive school sport.  

 An increase in the diversity of after school clubs in order to raise participation levels to at least 80%.  

 Continue to prioritise staff professional development to ensure that all PE lessons are characterised by full engagement, high 

energy and enjoyment for all pupils. Skills are improved through good subject knowledge and teaching.  

 PE lessons are fully resourced in order to achieve the highest attainment levels for all children.  

 Develop leadership opportunities for pupils throughout the school.  

 To provide specialist coaches to lead high quality CPD for  staff  

 Community Club Links improved with a network of in school pupil representatives.  

 To support and engage the least active children through new or additional clubs 
 
 

Main Performance Indicators (expressed in terms of impact on pupil’s learning/progress where possible) 

 

Increased confidence amongst staff in the teaching and assessing of PE. 

Teaching of Real PE throughout the school from Reception to Year 6. 

Use of Real PE assessment tools throughout the school. 

Use of coaches in school to develop staff expertise in teaching less popular sports eg athletics, karate 

Evidence of progression in Real PE throughout the school. 

More pupils attending a variety of sporting clubs offered after school. 

The development of all pupils physical, social and cognitive skills through PE 

The improvement in pupils teamwork, leadership and communication skills through PE 

To maintain the PE Display Board highlighting pupils sporting achievements both inside and outside of school. 
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Person with overall responsibility    
 

 
 
 
Budget Allocation £8,000.00                 Total Planned spend: £7,289.00 
 

 

 

 

 
Objectives 

What I want to achieve 

Action 
How I will achieve it 

Success Criteria 
How I know that I have 

achieved it 

Start 

Date 

End  

Date 
Cost 

Implication 

monitoring 

To develop the competence of 

staff in teaching all areas of 

PE and continue to improve the 

quality of PE lessons across 

the school. 

 

To provide exciting and 

stimulating resources for PE 

lessons. 

To ensure consistency in PE 

across the school. 

 

 

Identify areas for 

support and upskill 

staff. 

Work with each 

class teacher, 

assisting the 

teacher with quality 

PE 

teaching/coaching 

Class teachers able 

to observe other 

members of staff 

teach PE. 

All children will be inspired 

and challenged during PE 

lessons. 

Develop the ability of staff 

to teach REAL PE and upskill 

new staff. 

Provide staff meeting about 

REAL PE. 

Less confident members of 

staff to observe more 

experienced colleagues. 

Use of Real PE assessment 

across the school. 

Sept 

17 

July 18 MK/CH  
Non/Contact 

time 

 

 

 

 

 

 

 

 

£400 
 

CH 

 

SLT 

FGB 

Mark Knight and Craig Hackworth   Monitored by SLT & Governing Body 

 



 3 

To ensure full participation by 

pupils in PE lessons. 
 

 

 

 

 

 All pupils participating in PE.  Sept 

17 

July 18 Cost of 

spare PE kit 

£200 

MK 

 

SLT 

 

FGB 

To create a whole school PE 

assessment framework 

• To use existing plans embed a 

whole school assessment – 

easily accessible and easy to 

use for all staff. 

Introduce the REAL 

PE Assessment 

materials to staff. 

 

Monitoring of PE Assessment 

and use of Real PE 

Assessment wheel evidences 

progress in pupils’ skills and 

attainment. 

Outcomes in PE will rise as a 

result of teacher and peer 

assessment. 

Sept 

17 

July 18 Time/PPA CH/MK 

 

SLT 

 

FGB 

To use specialist coaches to 

give staff opportunities to 

gain subject knowledge in a 

new area of PE and for the 

children to experience new 

sports. 

To liaise with other PE 

Subject Leaders within 

EPOS/WVLP. 

To continue curriculum 

coaching programme. 

To continue to 

provide 

opportunities for 

children to receive 

coaching from PE 

specialists. 

Staff to observe specialist 

coaches teaching their class 

in order to develop their own 

expertise in teaching PE. 

Staff to plan for 

opportunities for children to 

use newly acquired skills in 

competitive games/activities 

during PE lessons. 

Participation of all classes in 

the coaching if provision 

allows. 

PE Subject Leader to observe 

members of staff teach a PE 

Oct 

17 

July 18 Coaching – 
£2778.00 

Supply 

Costs for 

CH to 

attend 

Cluster 

Meetings. 

Costs for 

Coaches 

£200 
 

CH 

 

SLT 

 

FGB 
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lesson covering the area of 

sport covered by the Sports 

Coach in the previous weeks.  

To engage as many children as 

possible in sport. 

Continue to develop 

after school 

provision in sport. 

All children will have an 

opportunity to access a range 

of after school sports clubs.  

70% of Bardsey children to 

take part in an after school 

sports club. 

Sept 

17 

July 18  MK/CH/ 

TC/JF 

Plus other 

staff 

 

SLT FGB 
 

 

 

Objectives 
What I want to achieve 

Action 
How I will achieve it 

Success Criteria 
How I know that I have 

achieved it 

Start 

Date 

End  

Date 
Cost 

Implication 

monitoring 

To promote sportsmanship, 

teamwork and resilience. 

To improve children’s attitudes 

towards PE. 

 

 

Monitor 

sportsmanship. 

Take part in and set 

up intra and inter 

school competitions. 

Pupils’ attitudes. 

Teacher feedback. 

Children taking part in various 

competitions. 

Oct 17 July 18 Cost of 

certificates 

/medals 

£200 

MK/CH 

 

SLT 

 

FGB 

To increase the awareness of 

healthy lifestyles and increase 

the amount of physical 

activity. 

 

 

To increase the 

number of active 

children in the 

school. 

Identify less active children 

in school. 

Meet with children and 

discuss barriers to becoming 

active. 

Implement strategies to 

resolve barriers. 

Promote children working 

Sept 

17 

July 18 None 

 

 

 
 

MK/CH 

 

SLT 

 

 FGB 

 

School 

Sports 
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hard in PE. 

Organise a school Sports 

Week. 
 

 

Week in 

diary 

To continue to develop the 

playground equipment available 

for use and increase equipment 

provision for PE and Games. 

 

 

 

Organisation of a 

team of Year 6 

pupils to organise PE 

equipment.  

Discard any 

damaged or unsafe 

equipment. 

Purchase of new football 

goals for KS1 and Lower KS2. 

Purchase new playground 

equipment. 

Ensure staff have easy 

access to all PE equipment to 

enhance the provision in 

lessons. 

Staff Meeting time to look at 

resources. 

Sept 

17 

April 

18 

£800 

 

£500 

 

Non/Contact 

time 
 

MK/CH 

SLT 

 

FBG 

Achievement of Sporting 

Awards, Sainsbury’s School 

Games, Commonwealth Legacy 

Maintain 

membership of YST 

Sign up with 

Sainsbury’s School 

Games  

Completion of set criteria to 

monitor PE provision at 

Bardsey Primary School. 

Sept 

17 

July 18 Time MK/CH 

 

 

 

Objectives 
What I want to achieve 

Action 
How I will achieve it 

Success Criteria 
How I know that I have 

achieved it 

Start 

Date 

End  

Date 
Cost 

Implication 

monitoring 

Promote competitive sport 

outside school. 

 

Enter all local 

school sports 

competitions and 

Entry into competitions.  

Entry for the Skipping 

Festivals 

Sept 

17 

July 18 Skipping - 

£400 

Included in 

MK 

 

SLT 
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festivals. 

Raise the profile of 

and increase the 

children’s enjoyment 

of competitive 

sport. 

Use the school 

website to report on 

sporting events. 

Results from competitions 

evidence progress and 

achievement in team sports. 

Teams/Individuals are regular 

features in Celebration 

Assemblies and Newsletters. 

Increase participation in 

events from last year. 

Enter a B team into some 

competitions. 

Participation in Football and 

Netball leagues. 

Wetherby 

and Boston 

Spa Package 

(as above 

£2,778.00) 

Leeds 

Schools’ 

affiliation 

fee £20 

 

FGB 

Continue to encourage 

competitive sport within 

school 

 

 

 

Termly Team Sport 

Competitions for all 

KS2 classes 

Different sports each half 

term- starting with Tag 

Rugby/Benchball for all KS2 

classes.  

Sept 

17 

July 18 Class Time MK 

 

SLT 

 

FGB 

Continue to increase the 

variety of sporting clubs 

offered at school 

Encourage staff 

members and 

parents to lead 

sporting clubs 

70% of KS2 children 

participating in a range of 

clubs thus developing their 

skills. Develop opportunities 

for KS1 children to attend 

clubs. 

Increased numbers of pupils 

at each club. 

Record numbers of pupils 

attending each club and 

monitoring indicates 

Sept 

17 

July 18 After 

School Time 

MK/CH 

 

SLT 

 

FGB 
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enjoyment, pupil development 

and beneficial results in 

health and achievement. 

To replenish and renew 

existing gymnastics equipment. 

To ensure all 

gymnastics 

equipment conforms 

to the annual 

SPORTSAFE 

regulations. 

To upgrade any 

gymnastics 

equipment. 

To give pupils opportunities to 

participate in gymnastics 

activities in PE lessons. 

Ensure gymnastics apparatus 

is safe for use. 

Arrange gymnastics apparatus 

inspections. 

Sept 

17 

July 18 N/C Time 
 

 

 

 

£75 

MK/CH/ 

CM 

 

SLT 

 

FGB 

 


